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Preliminary Exploration of External Drug Storehouse Management Model
ZHANG Yimei, YU Ying, WANG Bin, WANG Weiping, DING Zheng, ZHENG Yingli (Dept. of Pharmacy, Fu-
wai Hospital, Chinese Academy of Medical Sciences, Beijing 100037, China)

ABSTRACT OBIJECTIVE: To improve the drug storehouse management model, and provide reference for hospital ynanagement
reform. METHODS: Management operation of external drug storehouse management model in our hospital #1"8 months, was intro-
duced from aspects of number of personnel, delivery timeliness as well as accuracy rate of enteringyand going-out storage, etc. Ef-
fective and feasible solutions for developing external drug storehouse management and.guaranteeing clinical drug supply were sum-
marized. RESULTS: Through ensuring drug category, management level of external drug ‘storchouse, job responsibility of related
staff in hospital and pharmaceutical business companies, informatienyplatform and distribution management, external drug store-
house work in our hospital was basically completed. Compared with before, it had effectively reduced the investment of human and
material resources, management staff was decreased from 4 petSons to 3 persons; and purchased drugs could be completely deliv-
ered within the specified time. CONCEUSIONS :\Under the circumstances of hospital management facing constant reform, the man-

agement model of external drug(storehouse can be considered to reduce management cost of hospital and expand the scale of company.
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