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Improvement of Pharmaceutical Care Quality Management in Qutpatient Pharmacy of Our Hospital by QCC
WANG Hai-lian, JIANG De-chun, REN Lei-tao, WANG Ya-wei, GUO Hong, LIU Rong, LI Tong, YAN Su-ying
(Dept. of Pharmacy, Xuanwu Hospital of Capital Medical University, Beijing 100053, China)

ABSTRACT OBJECTIVE: To improve pharmaceutical care quality management in outpatient pharmacy by Quality control circle
(QCC). METHODS: All pharmacists in outpatient pharmacy of western medicine participated in QCC. The distribution circle set
two handbooks, one was handbook for pharmacists dispensing skills, the other was handbook for outpatient prescription problems
analysis; the study and written examination were organized among outpatient pharmacists to improve the skills. The dispensing cir-
cle set handbook for confusable drug appearance for pharmacists to improve accuracy of drug dispensing, and dispensing error
could be reduced by pharmacy location transformation and organizing experience sharing meeting, etc. Research circle effectively in-
tervened in unreasonable prescription through improving communication skills of doctor and the patient. The prescriptions of elderly
patients were analyzed statistically before and after QCC to evaluate and compare visible achievement. RESULTS: The distribution
circle improved audit rate of unreasonable prescription after QCC, increasing by 22.8% ; the dispensing circle reduced drug dispens-
ing error rate, reducing by 64% ; the success rate of research circle intervening in unreasonable prescription increased from 21% to
72% . CONCLUSIONS: QCC contributes to the complete improvement of pharmaceutical care in outpatient department.
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Tab 1 Comparison of unreasonable prescription before and

after QCC
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Tab 2 Comparison of pharmacists dispensing error before

and after QCC
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Tab 3 Comparison of pharmacist intervening in unreason-
able prescription before and after QCC
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